
COMMISSIONER WORK SESSION OF AUGUST 17, 2020 
 
The Commissioner Work Session of August 17, 2020 meeting was called to order at 4:05 
p.m.  The meeting was held via GoToMeeting.  The announcement of Public Meetings 
was read by the Administrator.  In attendance were Mayor Rochford and Commissioner 
Bianco Bezich, the Borough Administrator, Borough Solicitor and Borough Clerk. 
 
The Administrator opened the public comments period. 
 
Jeff Hammon, Avondale Avenue, noted that the library is open at a 50% rate or their 
normal and asked if the Borough was funding them at 100%.  He also asked if all of the 
employees were working for their full week and getting paid at their full pay.  The 
Administrator replied affirmatively to the payroll and pointed out that the Borough is 
required to pay the library the budgeted amount.  Mr. Hammond asked if there was some 
way to save money at the library due to the pandemic, to which the Administrator replied 
that they could put the money that is not used into surplus for future use.  Mayor Rochford 
pointed out that the Library Board of Trustees cancelled the increases they had been 
asking for this year by approximately $20,000.  Mr. Hammond then asked about the work 
session meeting minutes for 2020, noting that only one set of minutes for this year had 
been posted online to-date and commented that this is a transparency issue.  The 
Administrator replied that the minutes are completed, but have to be reviewed and 
approved before being posted to the website, and the process traditionally takes longer 
for these types of minutes. 
 
Herb Hess, Redman Avenue, asked the Commissioners if they will support a storm water 
review commission and expressed his concerns regarding stormwater management 
including the use of green initiatives.  Mayor Rochford noted that there are some green 
proposals in what they are reviewing.  The Administrator noted that the majority of the 
work to be done consists of hardscape projects, but the Borough is using the Delaware 
Valley River Port Authority’s (DVRPA) Transportation and Community Development 
Initiative (TCDI) funds for green-scape areas.  Mayor Rochford pointed out that there are 
green-scape initiatives being done in Wheeler Park, and the Commissioners are 
encouraging such approaches with the engineers.  Regarding a citizen’s advisory board 
on infrastructure within the Borough, Commissioner Kasko talked about his issues and 
concerns.  He’s okay with having one, but the Borough would have to retain final 
approval.  Mayor Rochford agreed that such groups can sometimes make this more 
difficult to get accomplished.  Commissioner Bianco Bezich expressed her concerns 
about residents not being able to consistently attend the necessary meetings.  Mr. Hess 
stated that he feels an outside group would be important and gave his reasoning which 
included diversity, as well as the severity of the storms occurring and climatic shifts.  In his 
opinion this is beyond just large engineering projects. 
 
Kathryn Raisczyk, Lake Street, asked if Community Investment Strategies, LLC (CIS) will be 
managing the Borough owned properties.  Commissioner Bianco Bezich replied that this 
would just be for a specific project for affordable housing.  Ms. Raisczyk asked for 
confirmation that it would just be for that one project.  Mayor Rochford noted that there 
are in-fill properties that would be involved as well.  Commissioner Bianco Bezich 
reviewed the Snowden lot project and reducing the density there.  She noted that CIS is 



helping the Borough meet the obligations under the Fair Share Housing Corporation 
(FSHC) settlement agreement.  They are not managing the property, just the affordable 
housing aspect.  She also noted that the Borough has not signed an agreement with 
them as yet and went on to explained the Request for Proposal (RFP) process that had 
been used to hire an Affordable Housing Developer.  Ms. Raisczyk then commented on 
the property recently bought by the CIS, which is next to her property, and an issue 
caused by a tree that fell from there into her property the previous week causing 
damage.  She is having difficulties contacting them to get this issue resolved.  
Commissioner Bianco Bezich explained that CIS has bought that property, but it has since 
been assigned to the Borough.   Mayor Rochford stated that because that property is 
now the Borough’s we are responsible.  This process is new to us, but we will send out a 
Public Works crew to look into the issue.  Ms. Raisczyk noted that she is unable to get to 
the back of her property where her lawnmower is stored and is unable to mow.  The 
Borough Administrator noted that there will be a discussion later in this meeting about the 
management of these sites. 
 
No further questions were asked at this time. 
 
The Commissioners then discussed various requests to use public property: 

a. Barre3 has requested the use of Kings Court to offer a free yoga class.  They would 
work around the scheduled use by the restaurants.  They are hoping to have 20-
25 people participate and would follow all social distance protocols; clients would 
bring their own yoga mats, all spots would be at least 6 feet apart and masks 
would be required upon entering and exiting the space.  They have indicated that 
they would be interested in partnering with nearby businesses to office discounts 
to those who attend the class or safely have a vendor or two sampling their goods.  
She noted that the store manager grew up in Haddonfield and the owner currently 
lives in Haddonfield, although the business is located in Cherry Hill.  Concerns were 
expressed about other yoga studios requesting this same space moving forward if 
this is allowed.  The Administrator noted that this was for a one-time class.  The 
Commissioners agreed to the use. 

b. Next, the same company, Barr3, is asking to use an area in Crows Woods for 
scheduled classes, which would start between 6:30 and 7:00 a.m. and be held 3 
to 4 times per week beginning in September.  Commissioner Bianco Bezich asked 
that they be required to provide insurance coverage to the Borough.  
Commissioner Kasko stated that he would want to see a schedule of dates and 
times.  The Commissioners agreed to the use based on these requests.  They also 
agreed that they could revoke this use should it be necessary. 

c. The Commissioners then reviewed the American Legion Post #38’s request to 
approve their 5K run that had been rescheduled from the spring to September 26, 
2020.  The Administrator reviewed the guidelines that they have provided to deal 
with masks and social distancing.  Mayor Rochford noted that these are allowed 
per the Governor.  Commissioner Kasko asked if any Police services were needed 
for traffic control.  Mayor Rochford believed that there is a limited use of these 
services due to the route the run would take.  The Commissioners agreed to 
approved the event. 

d.  A request from the Cherry Hill East High School’s football coach for prices for rental 
of open fields in town.  They are looking for two fields for a 3-hour window, two 



night’s a week during the fall for a fully insured, incorporated flag football league.  
The Commissioners reviewed their concerns about possible over use of the fields 
and agreed that they could not commit at this time because of the uncertainty 
of what our own sport organizations would be doing this fall.  The Commissioners 
agreed to table any decision on this matter until decisions were made on what 
the Borough organizations would be doing and whether or not there would be 
any fields available.  

e. Commissioner Bianco Bezich reviewed a request from Healthy Kids Running Series 
and expressed concerns about whether this event could be managed in a safe 
manner.  After a brief discussion the Commissioners agreed that they needed 
additional information on what the groups plans were for social distancing and 
other mandated protocols.  

 
The Administrator then reviewed a request from the Camden County Board of Elections 
to each municipality to set up a Mail-In-Ballot drop box, which would be a permanent 
installment.  This would need to be bolted into concrete.  The area in which it is placed 
must be somewhere that has video monitoring and video storage for future reference, 
as well as well lit and easily accessible by voters.  The County is looking to have these 
installed by mid-September before the ballots are mailed out.  The Commissioners 
discussed the possibility of placing this drop box at either the Library or behind Borough 
Hall.   The Borough Solicitor suggested that it should be placed in such a way that people 
could drive by and drop off the ballots from their vehicle.  They agreed that this should 
be placed at Borough Hall and that the Administrator, Police Chief and Clerk would 
determine the final location. 
 
The 2018 and 2019 Zoning Board Annual Reports were briefly reviewed.  The Administrator 
suggested that the Commissioners should look at what is being approved, as well as 
denied, and make sure that the ordinances are being followed and are what they 
expected from the ordinances.  The Commissioners agreed that a through review 
needed to be done on these reports.   
 
Mr. Hess asked how the form-based zoning on Tanner Street could affect stormwater 
runoff.  He felt that a project there received approval inappropriately.  The Administrator 
noted that this went through the Planning Board, not the Zoning Board.  Mr. Hess stated 
that this still violates the coverages allowed, to which the Administrator advised that 
impervious coverages in the downtown are different than those for residential areas. 
 
The Administrator then advised the Commissioners that an accounting has been 
requested from the Ambulance Association on the fees that are brought in each year, 
along with the payments to the contractor for oversight of the billing.  It was noted that 
there is a possibility that, based on the formula in the Borough’s agreement with them, 
that they are currently running a deficit.  However, this information includes the fact that 
they are holding on to $40,000 to replace any loss in fund raising.  Commissioner Bianco 
Bezich reviewed the 3rd party billing selection process, for which the Borough has no 
information on at this time.  She indicated that additional information was needed for 
future discussions and noted that it may be time to re-negotiate this contract.  The billing 
practices were reviewed.  Commissioner Kasko agreed that additional information is 
needed before this can be examined further. 



 
Mr. Hammond talked about the two ordinances currently on the Borough’s books.  He 
feels that these should be re-evaluated and stated that we should not be running a 
charity for the residents.  This group has a $1.5 million endowment that they can use.  He 
also feels that the 3rd party billing company should be reporting directly to the Borough 
and asked what the timeline for this discussion would be.  Commissioner Bianco Bezich 
stated that she anticipated getting information back within the next week so that the 
Commissioners could discuss this in September.  The Commissioners discussed the issue 
and agreed additional information was needed before they could move forward.  
Commissioner Kasko suggested that Commissioner Bianco Bezich review the Fire 
Company’s financials as well. 
 
An update on affordable housing was provided by the Administrator.  She noted that 
closing was held on the purchase of 283 Lake Street and that the closing on 129 Fowler 
Avenue has been postponed until the following week.  Additionally, she has reached out 
to other towns that have created non-profit entities to manage their affordable housing 
to get information.  The Borough would be responsible for maintenance and through the 
non-profit would hire a property manager.  She is hoping to have the non-profit 
information in September and then we could go out to Request for Proposal (RFP) after 
that has been established.  The next step is to bring these two properties up to Code so 
that they can be occupied.  Commissioner Kasko asked if these properties would be 
rentals or for sale.  The Administrator advised that they would be rental properties.  She 
then asked Ms. Raiczyk if this answered her earlier questions.  Ms. Raiczyk replied that it 
did not, but she felt her answers would come as the Borough moved forward.  
Commissioner Bianco Bezich then noted that the Commissioners have scheduled a 
public meeting on affordable housing for Monday, August 24th at 7:30 p.m. 
 
Next, the Administrator announced that the Borough has received an estimate to 
demolish the buildings on the east side of Hopkins Lane.  This $640,000 estimate did not 
include the hardscape aspects of the property other than the buildings.  The decision to 
include that in a bid or not would depend on what the ultimate plan is moving forward 
with that property.  If we are not going to be moving forward with construction in the next 
6-8 months then we should give serious consideration to demolishing the buildings.  She 
noted that we are finding broken windows and doors on a fairly frequent basis.  This cost 
is not included in our current capital plan.  She did find out from the Borough’s 
Redevelopment Attorney that we would not need to fund a 5% down payment for a 
bond since there is a change of use in the redevelopment plan, and funding ordinances 
for the implementation of the redevelopment plan do not require the 5% down payment.  
Commissioner Kasko asked if the Borough could re-coup that money in the future?  The 
Administrator advised that this would need to be a closed session discussion.  
Commissioner Bianco Bezich noted that for a time the County’s Emergency 
Management Office and Police were using these buildings for training, but they have 
deteriorated to the point they can not longer be used this way.  She then asked if there 
were materials within the buildings that could be salvaged/recycled and how could that 
be set up.  The Administrator advised that we could include that when we went out to 
bid to have the buildings demolished, or we could go through the buildings ourselves.  
Commissioner Bianco Bezich suggested reaching out to Habitat for Humanity or another 
similar group.  Mayor Rochford stated that we needed to move forward on this because 



these buildings are hazardous.  Commissioner Kasko commented that he believed there 
had been previous discussions about the developer being required to do this work 
because they would be able to have it done at a lower cost.  The Administrator also 
noted that there is an environmental aspect to the demolition.  The Borough Solicitor 
pointed out that the land value would be increased in the buildings were removed.  The 
Commissioners did not make a decision to move forward at this time. 
 
The Administrator then advised that the discussion on the appointments would be moved 
to a later meeting. 
 
The Annual Fall Festival was then discussed.  The Administrator advised against authorizing 
the event for this year because the organizations are not allowed to provide handouts 
to the public at this time and suggested possibly holding this in the spring.  Additionally, 
the Commissioners could look into seeing if there was a better way to hold this event.  The 
Commissioners agreed to cancelling the event for 2020.  Mayor Rochford asked about 
the crafters that were a part of this event.  The Administrator advised that the event was 
managed through the Information Center and the inclusion of the crafters was to help 
offset expenses.  The Information Center Director joined the meeting to indicate that she 
would need to talk to the crafter’s organization, Renaissance Craftables to see if they 
would be available in the spring, as that is a very busy time for them. 
 
The August 17th public meeting agenda was then reviewed.  It was noted that the 
appointments resolution would be removed.  The remaining resolutions were reviewed 
briefly.  Once the resolution to set the Open Space Tax Fund rate was mentioned, Mr. 
Hess stated that he wanted this money to be used to pay for repairs to historic buildings 
in need.  Commissioner Kasko stated that the Commissioners are trying to hold down 
taxes for our residents at this time.  Mayor Rochford noted, however, that in the future the 
Commissioners should look at potentially increasing this rate.  Mr. Hammond commented 
on the Historical Society having approximately $1.3 million in their bank account(s) and 
suggested asking them to layout some money for this use.  Mayor Rochford commented 
that he believed their charter is for education rather than for preservation.   Ms. Raiczyk 
stated that she is a Trustee of the Historical Society and noted that the specific funds 
mentioned are for the Historical Society’s Library building. 
 
Next, under the discussions for the Partnership for Haddonfield, LLC (PfH), the 
Administrator advised the Commissioners that she has had three items to discuss.  
 

1. For the September Night Market Event only the Rotary Club will be holding their 
concert on September 10th and Tanner Street would be closed for this.  There 
would be no food trucks and the restaurants would not be expanding into the 
street. 

2. Some of the restaurants are requesting permission to use space heaters if the 
outside dining is still the only option moving into colder weather.  The Administrator 
stated that she had already talked to the Fire Marshal about this.  He suggested a 
permit process be put in place so that his office could review the equipment.  She 
also noted that some of the restaurants are looking to using electric heaters.  The 
Commissioners agreed to have this permit process set up. 



3. Denim would like to rent six (6) parking spaces in the Mini Mall parking lot to use 
for dining.  The Administrator noted that this use would probably be for lunch and 
dinner service, but they would have to take everything down overnight.  The Police 
Chief agreed with Commissioner Kasko when he commented that some sort of 
barrier, or partition, would be needed between the parked cars and those eating.  
He stated that he could work with the owner to get something appropriate set up.  
The Commissioners agreed to the request.  David Murray, the owner of Denim, 
agreed to work with the Police Chief about placement of the partitions.  He then 
noted that only three (3) of the spaces would be used for the diners and three (3) 
more would be where the partitions were placed.  Commissioner Bianco Bezich 
suggested including the Community Development Officer in getting this set up.  
Commissioner Kasko indicated that the Commissioners would work on the cost for 
the renting of these spaces and get back to the owner. 

 
The Administrator then reviewed a request from the Tax Collector to hold the Borough’s 
annual tax sale online.  She believed that the cost to do this could be paid by the fee 
charged at the tax sale.  The Commissioners agreed. 
 
The County’s construction work for Hinchman Avenue was then reviewed by the 
Administrator.  The work is projected to start on September 14, 2020 and expected to last 
for 120 days.  The County’s engineer will be providing weekly updates to be posted to 
our website.  Mayor Rochford commented that something will need to be done for the 
children that walk to school in that area.  He also commented on the possibility of 
including sidewalks during the construction.  The Administrator noted that she could send 
letter to those residents without sidewalks to see who would be interested in having them 
installed.  The Commissioners agreed to have this looked into.  Commissioner Bianco 
Bezich also commented that she has received inquiries from residents on Station Avenue 
about installing sidewalks there.  Mayor Rochford provided a brief history of when the 
Borough looked into installing sidewalks there in the past. 
 
The Administrator advised that there was no need for a closed session at this time. 
 
Commissioner Bianco Bezich advised the Commissioners that the letter of support for the 
Department of Community Affairs (DCA) regarding the Community Investment 
Strategies, LLC (CIS) application for the borough’s affordable housing project was ready 
for signature. 
 
At 6:03 p.m. Commissioner Kasko made a motion to adjourn the meeting.  Mayor 
Rochford seconded the motion, which was then approved unanimously. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 
 


